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A15. IRWM Plan – Reduce Delta Water Dependence 

Introduction 
The Santa Barbara Countywide Integrated Regional Water Management Plan (IRWM 
Plan) was developed by 28 public agencies and community based organizations known 
locally as the Cooperating Partners (or Regional Water Management Group [RWMG]) 
and formally adopted in 2007. Some urban areas within the region rely on State Water 
Project (SWP) supplies to meet a portion of their demand; therefore, the region is 
eligible for augmented funding in this grant process. However, cost and other factors 
continue to lead local interests to develop and implement programs that emphasize 
efficient water use and full utilization of local supplies, including water reuse.  

Commitment to Reduce Dependence 
The region has a long-standing commitment to efficient water use, full utilization and 
development of local supplies, and environmental protection that will result in reduced 
dependence on water exported from the San Joaquin-Sacramento River Delta (Delta) 
system. The commitment to reducing dependence is reflected in the IRWM Plan (2007) 
and the 2010 Biennial Review of the IRWM Plan. The submitted “Application for 
Proposition 84 Planning Grant Round 1” funding provides assurances that the revised 
plan will continue to help reduce dependence on the Delta. Relevant excerpts from all 
three sources that refer to reduced dependence on the Delta are included in this 
attachment.  

Use of Delta Water in IRWM Region 
Santa Barbara County (through the Santa Barbara County Flood Control and Water 
Conservation District) executed a contract with the Department of Water Resources 
(DWR) to participate in the SWP in 1963. In the early 1990s, facilities were constructed 
to distribute the County’s allotment to participating water purveyors. Delivery of SWP 
supplies to Santa Barbara County began in 1997. The Central Coast Water Authority 
(CCWA) now provides contract management and operates the Coastal Branch on behalf 
of Santa Barbara County and the CCWA member purveyors. Current purveyor 
allotments are shown in Exhibit 15-1. 
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EXHIBIT 15-1 
State Water Project Table A Amounts in Santa Barbara County  

State Water Project Participant Table A Amount 
(AFY) 

Carpinteria Valley Water District (includes Summerland)  2,000 
City of Buellton 578 
City of Guadalupe 550 
City of Santa Barbara 3,000 
City of Santa Maria 16,200 
Golden State Water Company (Orcutt area) 500 
Goleta Water District 4,500 
La Cumbre Mutual Water Company  1,000 
Montecito Water District 3,000 
Morehart Land Company 200 
Santa Barbara Research Center 50 
Santa Ynez River Water Conservation District Improvement 
District No. 1 

500 

City of Solvang 1,550 
Vandenberg Air Force Base 5,500 
Total 39,078 
AFY = acre-feet per year 
Source: SBCWA, 2000 

 
All SWP water in the Coastal Branch is delivered as urban supply. Exhibit 15- 2 shows 
the history of SWP deliveries to Santa Barbara County. SWP deliveries are used by 
some purveyors as their primary water supply (with groundwater as backup), while 
others use their more diversified local sources first and SWP water to augment supplies 
depending on conditions. The IRWM Plan provides a complete discussion of each water 
purveyor’s supplies in Section 4.4 and 4.5. 
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EXHIBIT 15-2  
Deliveries taken by CCWA for Santa Barbara area interests in AFY, (From CCWA, 2010) 

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 
22,741 18,945 27,600 26,970 29,705 23,343 23,275 27,740 18,391 15,452 

 

 

Summary 
Water efficiency, water recycling, and conjunctive use all play a prominent role in 
regional water planning and the increased emphasis on regional self-sufficiency. These 
topics are included in the IRWM Plan (Sections 4.5.4 and 4.5.5). The implementation of 
these types of projects demonstrates the region’s commitment to reducing dependence 
on water supplied from the Delta.  

In the past century, Santa Barbara has undergone water shortages as its population and 
water use has increased. As water use has increased, several major water supply 
projects have been developed and are now used conjunctively with groundwater. 
However, supplies have not always kept up with demand, particularly during 
prolonged droughts in 1945 to 1951 and in 1986 to 1991. As a result, efficient use of 
water has been a way of life in the region for decades.  

To support existing purveyor programs during the last prolonged drought, the Santa 
Barbara County Water Agency (SBCWA) established a regional water efficiency 
program (RWEP) in 1990. Through RWEP, SBCWA coordinates cooperative water 
conservation efforts among purveyors and promotes the efficient use of urban and 
agricultural water supplies countywide (Additional information available at 
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sbwater.org). Currently, the County, CCWA, and many purveyors receiving SWP 
allotments are members of California Urban Water Conservation Council (CUWCC) 
and have aggressive water use efficiency programs. This commitment is manifest in the 
three water use efficiency and conjunctive use projects that were selected from the 2007 
IRWM Plan and implemented with Proposition 50 (Prop 50) project funding. In 
addition, three water use efficiency projects and two projects to enhance local water 
reuse are included in this Santa Barbara County Region Prop 84 IRWM Implementation 
Grant Application – Round 1(Proposal).  

IRWM Plan  
2007 IRWM Plan  
In the 2007 IRWM Plan, the “Regionwide Water Management System” was identified as 
one of three main regionwide issues, specifically “[w]ater supply reliability needs to be 
increased given limited and variable water supplies and periodic droughts” (IRWM Plan 
Section 7.1.2). The IRWM Plan identified several objectives including those relevant to 
increasing water supply reliability and management of SWP supplies (IRWM Plan, 
Section 7.2): 

 Water Supply – Protect, conserve, and augment water supplies  

 Improve water supply reliability 

 Improve system flexibility and efficiency 

 Enhance local water supplies through groundwater recharge projects, conjunctive use of 
water supplies, water recycling, water conservation, water transfers, and precipitation 
enhancement 

 Meet demands 

 Optimize existing storage capacity 

 Capture and manage runoff 

 Match water quality to water use 

 Groundwater Management – Protect current and future groundwater supplies 

 Promote sustainable groundwater use 
 Utilize conjunctive use 
 Implement groundwater banking 
 Protect and improve groundwater quality 
 Implement groundwater recharge projects 

 Water Quality – Protect and improve groundwater, freshwater, brackish water, ocean 
water, and drinking water quality 
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 Meet current and future state and federal water quality standards 
 Improve the quality of urban runoff, storm water, and wastewater 
 Utilize seawater desalination as appropriate 
 Protect public and aquatic ecosystem health 

Implementation of these portions of the IRWM Plan are assisting the region to move 
toward reducing dependence on the Delta for water supply by increasing reliability of 
local water sources, using local supplies in periods of decreased SWP availability, and 
planning for additional local supplies such as recycled water. To meet these objectives, 
the Plan identified several short-term priorities including: 

Increase water supply reliability by developing new water sources; maximizing the efficient 
use of existing sources, including recycled water used for landscaping, irrigation, industrial 
and commercial purposes, desalinated water, conservation, and groundwater treatment; and 
strategically restoring or replacing water infrastructure. (IRWM Plan Section 7.3.1) 

These priorities were reflected in projects funded and implemented through Prop 50 
(Round 2) grants, specifically: 

 Cachuma Operations and Maintenance Board, South Coast Conduit Upper Reach 
Reliability Pipeline 

 Carpinteria Valley Water District, Central Zone Pipeline Improvements and 
Demonstration ASR Well 

 Goleta Water District, ASR San Ricardo Well Rehabilitation Project 

 Laguna County Sanitation District, Recycled Water System Improvement Project 

Development of 2010 Biennial Review of IRWM Plan 
The Cooperating Partners (RWMG) began a Biennial Review of the 2007 IRWM Plan 
objectives and identification of high-priority projects in September 2009. The Biennial 
Review has been approved by the RWMG and is now a part of the IRWM Plan. The 
Biennial Review process, completed in June 2010, resulted in a restatement of several 
key objectives and an increased emphasis on the efficient use and management of water 
including: 

 Reduce Water Demand – Increase water reuse and water conservation measures to 
increase and extend existing water supplies 

 Improve Operational Efficiency – Improve operational efficiency, transfers, and 
supply reliability  

 Increase Water Supply – Increase water supply in the least costly, most efficient, and 
most reliable manner 
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 Increase Water Supply – Improve management of groundwater basins through 
conjunctive use. 

The restated objectives were used to identify and evaluate projects for inclusion in the 
Round 1 Proposition 84 Grant Application. Of the seven projects contained in this 
Round 1 Implementation Grant application, six involve water use efficiency or 
increased water reuse in SWP service areas. The projects within SWP service areas are:  

 City of Guadalupe, Water Reuse Study 

 City of Santa Maria, LeakWatch Project 

 City of Santa Maria, Untreated Water Landscape Irrigation Project  

 CCWA, Water Supply Reliability and Infrastructure Improvement Project 

 City of Goleta, San Jose Creek Capacity Improvement and Fish Passage Project 

 Goleta Sanitary District,  Wastewater Treatment Plant Upgrade  

 The project outside the SWP service area would improve water use efficiency in 
three urban areas in the lower Santa Ynez River Basin. That project is the Lompoc 
Valley Leak Detection and Repair Project proposed by City of Lompoc, Mission Hills 
Community Services District (MHCSD), and Vandenberg Village Community 
Services District (VVCSD) 

Assurances Regarding the IRWM Plan Update 
The Santa Barbara IRWM Region has demonstrated a commitment to improved water 
use efficiency and effective management of local supplies, which is an essential step to 
reducing SWP water from the Bay-Delta. Pursuant to a memorandum of understanding 
(MOU) approved in March 2010, the Cooperating Partners applied for a Round 1 
Planning Grant (“Application for Proposition 84 Planning Grant Round 1”) in 
September 2010 to update the IRWM Plan, which would include focused efforts to:  

 Develop a plan to increase water reuse in the South Coast area of Santa Barbara 
County 

 Develop a salt/nutrient management plan for the Santa Maria Groundwater Basin 

The detailed scopes of these efforts comprise Tasks 6.1 and 6.2 of Attachment 3, 
Detailed Work Plan, of the Planning Grant application. In addition, according to the 
scope of work developed by the Cooperating Partners, the revised plan would continue 
development of improved conjunctive use, water use efficiency, and stormwater runoff 
control. All these efforts would increase the availability and reliability of local water 
supplies and would reduce the region’s dependence on water supplies from the 
San Joaquin/Sacramento River Delta. Therefore, the Santa Barbara County Areawide 
IRWM Region is eligible for augmented funding from the Round 1 Proposition 84 
(Prop 84) Implementation Grant Process. 
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Excerpts that Support Reduction of Dependence on Delta Water 
Supply 
The following are excerpts from the IRWM Plan (2007) and the Biennial Review (2010) 
referenced in the preceding text that document the regional efforts to reduce 
dependence on the Delta for imported water supply.  

IRWM Plan Excerpts 

Statement from Attachment 15 of this Application  

Water efficiency, water recycling and conjunctive use all play a prominent role in regional 
water planning and the increased emphasis on regional self-sufficiency. These sections are 
included in the IRWM Plan (Sections 4.5.4 and 4.5.5). 

To support existing purveyor programs during the last prolonged drought, the County 
Water Agency established a regional water efficiency program in 1990. Currently the 
County, CCWA and many purveyors receiving SWP allotments are members of California 
Urban Water Conservation Council (CUWCC) and have aggressive water use efficiency 
programs. 

Text from 2007 IRWM Plan 

 

 

Statement from Attachment 15 of this Application 
In the IRWM Plan, the “Regionwide Water Management System” was identified as one 
of three main regionwide issues, specifically “[w]ater supply reliability needs to be 
increased given limited and variable water supplies and periodic droughts” (IRWM 
Plan Section 7.1.2).  
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Text from 2007 IRWM Plan 

 
Statement from this Attachment  
The IRWM Plan identified several objectives including those relevant to increasing 
water supply reliability and management of SWP supplies (IRWM Plan, Section 7.2): 
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Text from 2007 IRWM Plan 
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Statement from this Attachment  
Implementation of these portions of the IRWM Plan are assisting the region move 
toward reducing dependence on the Delta for water supply by increasing reliability of 
local water sources, using local supplies in periods of decreased SWP availability, and 
planning for additional local supplies such as recycled water. To meet these objectives, 
the Plan identified several short-term priorities including: 
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Increase water supply reliability by developing new water sources; maximizing the efficient 
use of existing sources, including recycled water used for landscaping, irrigation, industrial 
and commercial purposes, desalinated water, conservation, and groundwater treatment; and 
strategically restoring or replacing water infrastructure. (IRWM Plan Section 7.3.1) 

Text from 2007 IRWM Plan 

 

Biennial Review – IRWM Plan (2010) 
Statement from this Attachment 
The Cooperating Partners began a Biennial Review of the 2007 IRWM Plan objectives 
and identification of high-priority projects in September 2009. The Biennial Review has 
been approved by the RWMG and is now a part of the IRWM Plan. The Biennial 
Review process, completed in June 2010, resulted in a restatement of several key 
objectives and an increased emphasis on the efficient use and management of water 
including: 
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Text from 2007 IRWM Plan 

 
Statement from this Attachment 
The restated objectives were used to identify and evaluate projects for inclusion in this 
Prop 84 IRWM Implementation Grant application. Of the seven projects contained in 
this Proposal, six involve water use efficiency or increased water reuse in SWP service 
areas. The projects within SWP service areas are:  
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Text from 2007 IRWM Plan 
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